NJDOT’s MISSION 


The New Jersey Department of Transportation is responsible for the safe and efficient movement 
of people and goods in the state. 


Specifically, it plans, designs, constructs and maintains state-owned highways and bridges and 
integrates them into one efficient network which also includes aviation, public transit, waterborne and 
freight transportation, county and local systems. ; 


The Department works with regulatory bodies, state and regional planning agencies, toll roads 
and port authorities, elected officials, private transportation companies, community groups and 
individual citizens. 


This broad mandate 1s carried out by 5,500 Department employees every working day and in” 
times of crisis. They include men and women who are planners and engineers, geologists and 
environmental specialists, secretaries and administrators, real estate and computer science technicians, 
political scientists and pilots, lawyers and truck drivers, mechanics and electricians, mapmakers and 
accountants, graphic artists and financial analysts, draftsman and writers, human resource specialists 
and laborers, landscapers and purchasers, pothole repatrers and researchers, sign-makers and 
archeologists. 


This report highlights the activities of the New Jersey Department of Transportation during 1985. 
It was designed, written and printed by Department employees. The photographs were taken by 
photographers in the Office of Public Communications unless otherwise noted. 
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Dear Governor Kean: 


It is my privilege to transmit the 1985 Annual Report of the New Jersey Department of Transportation which 
chronicles the first full year of the Transportation Trust Fund. 


This year’s historic effort is bringing New Jersey’s roads, bridges and public transit back to their former excellence. 
The Department has measured up to the task you and the Legislature set before it by providing the Trust Fund 
monies. 


Since the July 1984 enactment of the Trust Fund legislation, we have repaired or resurfaced more than 1,000 
lane miles of state roadway and provided $305 million for construction contracts alone. An additional $377 million | 
in state and federal funds was generated by the 1983 Bridge Bond. 


This annual report annotates many of the specific projects accomplished or underway in 1985 —from the newly 
completed segments of I-78 in Union County and the Route 55 Freeway in Gloucester County to a myriad of projects, 
large and small, statewide. 


On a personal note, I want to acknowledge with appreciation all the personal support and professional help 
I have received from Department staff since May, when you named me Transportation Commissioner. I am pleased 
to provide you with this report of their efforts. 


Sincerely, 
VA (on ee 
Jie 


Roger A. Bodman 
Commussioner of Transportation 
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Route 55 Freeway in Gloucester County 


Cover Photo: 1-78 in Union County 
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Highways and Bridges 


Thanks to the New Jersey Transportation Trust Fund, the 
most ambitious highway and bridge improvement program 
in two decades is underway in the state. 

Projects range from the replacement of guardrails in 
Warren County to the purchase of right of way for the final 
segments of I-287 in Bergen County, from a long-needed 
new local bridge in Middlesex County to the continuation 
of the formerly stalled construction of the Route 55 Freeway 
in Gloucester County. There’s hardly a municipality in the 
state without signs of road and bridge work in progress or 
ready to come off the drawing boards. 

The Trust Fund combined with the 1983 Bridge Bond 
Issue meant that the DOT could finally begin many of the 


long-overdue repairs on bridges on the state and interstate An intensive cleanup and aesthetics program for state roads was in 
highway system progress this summer, thanks to the New Jersey Transportation Trust 


Ghana formerly innovative: burnowourdated’ Fund. These Department employees are cleaning up Route 1 in 


traffic circles in the state also benefitted from this year’s Newer ao 

program, with many already eliminated and others being highway for use as bridle paths and hiking trails. 

redesigned to take care of present day traffic conditions. Noise barriers and retaining walls have been designed to 
This year there was even money for highway aesthetics blend with surrounding woodland and Ne relocated 

which resulted in an extensive litter removal program riding stable opened this fall in Mountainside. 


conducted by special maintenance crews this summer. The Department received bids in September for the 
grading, paving and structures on another uncompleted 


NEW HIGHWAYS portion of I-78, from the Delaware River east to Route 519 
If two high points of the 1985 construction season could in Warren County. 
be selected, they would be the Route 55 Freeway and I-78 1-195/295 
PRONE: A 1.2-mile, $16.1-million section of the Trenton 
Route 55 Freeway Complex, I-195/295 in Hamilton, Mercer County, was 
On November 1 Governor Kean coeipea pune completed in October with two other contracts in progress. 
opened a new 4.6-mile section of the Route 55 Freeway One will extend 1-295 from north of Kuser Road to the 
in Deptford, Gloucester County. Another 2.6-mile section I-195 interchange in Hamilton. The other will extend 1-195 
will open early in 1986. The $561 million project involved from east of Watson s Creek to eels of Lakeside Boulevard 
three separate contracts. in Mercer and Burlington Counties. These two contracts 
Two other related jobs which are part of a four-contract total nearly $50 million. 
program to extend the Freeway an additional 13.8 miles in 1-287 
Gloucester County were also advertised this year. The completion of I-287 from Montville to the New York 
When work is completed, the 40-mile long Freeway will Thruway will one day improve travelling conditions for 
be a boon to economic development in southern New Jersey. motorists in the metropolitan New York-New Jersey area 
1-78 


More than $90 million in construction contracts were in 
progress this year to complete the 5.5-mile missing link of 
I-78. A one-mile stretch westbound in Berkeley Heights was 
opened in a July ceremony and the entire section 1s expected 
to be fully open to traffic by mid-1986. 

The project is unique in the history of the NJDOT in that 
it includes more environmental s safeguards than any other 
road construction project ever undertaken in New Jersey. 

I-78 skirts the northern edge of the Watchung 
Reservation, a 2,000-acre natural recreation area. Only 70 
acres of the park were taken for the six-lane highway. 


Where it traverses the park, the road is constructed below Tad Hall of the Department’s Design staff explains a point to a resident 
ground level. Several “‘cut-and-cover”’ structures are being who attended the U.S. Army Corps of Engineers wetlands hearing for 
built and landscaped to provide natural overpasses across the 1-287. 


and close a critical gap in the nation’s interstate system. 

Property acquisition along the 21-mile I-287 right of way 
from Montville to the New York Thruway is nearing 
completion. One of the largest undertakings of its kind, the 
acquisition process has involved the relocation of more than 
200 residential and business properties. 

The final permit required before construction can begin 
in 1986 is currently under review by the U.S. Army Corps 
of Engineers. 


INTERSTATE REPAIRS 


The Department began an extensive $128 million 
program this spring to rehabilitate more than 100 bridges 
on Interstate Route 80 between the Delaware Water Gap 
and the George Washington Bridge. Two projects totalling 
almost $20 million began this year to repair 17 of the 
bridges in Morris and Sussex County. 

Work also began this spring on a $15.4 million contract 
to rehabilitate six bridges on Interstate Route 287 in 
Somerset and Middlesex Counties. The first construction 
season for this project was completed in September, five 
weeks ahead of schedule. 

Groundbreaking ceremonies were held in April to mark 
the start of improvements to Interstate Route 295 in 
Gloucester County, the old Route 130, to bring a seven- 

_ mile stretch of highway up to interstate standards. Work on 
this $22.6 million project includes resurfacing, the addition 
of a third 12-foot travel lane and 10-foot shoulder in each 
direction on the existing median strip. 

A $5 million resurfacing project along a three-mile section 
of Interstate Route 78 in Greenwich, Bethlehem and Union, 
Warren and Hunterdon Counties, began this summer. More 
than $20 million worth of bridge rehabilitation is also 
underway on I-78 in Warren, Hunterdon and Somerset 
Counties. 


CIRCLE ELIMINATIONS 


The first traffic circle in the nation debuted in Camden 
in 1929, an engineering breakthrough for traffic control that 
became commonplace throughout New Jersey. However, as 
automobile use increased, the circles became clogged, more 
and more unequal to their tasks. Some finally became 
hazardous from traffic volumes undreamed of by early 
engineers. 

The Department embarked on the redesign and 
reconstruction of several of the circles with the most serious 
safety problems, including the Riverdale, Collingswood and 
Lodi Circles. 

Groundbreaking ceremonies were held in September 
marking the start of the elimination of the Eatontown Circle 
in Monmouth County. The $5.8-million project also 
includes widening and resurfacing on Route 35. 

The Department completed revisions at the Little Ferry 
Circle in Bergen County in August. Work included a circle 
cut-through, paving, installation of jughandles, traffic signal 
standards and assemblies and drainage items. 

A contract to eliminate the Route 70 and Route 88 
Laurelton Circle in Brick Township has been awarded. The 
project is one of those made a top priority for completion 


Ceremonies marking the beginning of work to eliminate the Eatontown 
Circle were held October 21. The circle has been a traffic problem for 
many years. Eatontown’s Mayor J. Joseph Frankel welcomed 
Commissioner Roger A. Bodman (right) after he presented Governor 
Thomas H. Kean (center) with a commemorative gift. The $5.8 
million construction project 1s funded totally by the New Jersey 
Transportation Trust Fund. It will be completed by fall 1986. 


by Governor Kean. Over 95,000 vehicles pass through the 
circle during a normal 24-hour period. 


OTHER STATE ROUTES 


Route 1. The Department received bids in October for 
construction of a grade-separated interchange at Route | and 
Quakerbridge Road in Lawrence and West Windsor, Mercer 
County. Construction on the $15 million project will start 
early in 1986. 

Route 9. Work continued in 1985 on the $10.5-million 
project to dualize Route 9 in Lakewood and Howell in 
Monmouth and Ocean Counties. The 3.8-mile project 1s 
slated for completion in mid-1986. 

Route 10. The resurfacing of Route 10 and the 
rehabilitation of the Route 10 bridge over Route 53 and the 
Route 10 bridge over NJ TRANSIT tracks in Parsippany- 
Troy Hills and Morris Plains, Morris County, also began 
this year. This one-mile, $6-million project will be 
completed in the spring of 1987. 

Route 17. As part of an on-going program to improve 
safety and ease congestion on Route 17, a $10 million 
contract was awarded in November for improvements in 
Waldwick, Ho-Ho-Kus, Paramus and Ridgewood, Bergen 
County. Work includes widening, paving, barrier curb, safety 
improvements and structures. 

Route 23. A contract was awarded for widening, 
resurfacing and barrier curb on Route 23 from north of the 
Pompton River to north of the Newark-Pompton Turnpike 
in Morris County. This is the fourth of six contracts to go 
to bid, with two already under construction in a $37.7- 
million program to improve Route 23 in Morris and Passaic 
Counties. 
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Route 33. Work began this fall on the first of two 
contracts to construct the Route 33 Freeway (Freehold 
Bypass) from west of Route 9 to east of Halls Mill Road 
in Monmouth County. 

Route 130. A ribbon-cutting ceremony was held in 
August to open the southbound lanes of the new Route 130 
Rancocas Creek Bridge in Burlington County. 

Route 152. Bids were received in November for 
reconstruction of Route 152 from Bay Avenue to the JFK 
Bridge in Somers Point and Egg Harbor, Atlantic County. 
The $47-million project includes replacement of the Broad 
Thorofare Bridge and five smaller structures. 

Route 169. A groundbreaking ceremony was held in 
March to begin a 1.3-mile, $9.3-million project to construct 
Route 169 from the vicinity of East 14th Street to north 
of East 30th Street in Bayonne, Hudson County. The 
segment is part of a larger, long-awaited project to construct 
a 4.3-mile, four-lane extension of existing Route 169 from 
the Bayonne Bridge through Bayonne. 

When completed, it will provide access, along with new 
Route 185, for the redevelopment of the Bayonne and Jersey 
City waterfronts. 

Route 206. The Draft Environmental Impact Statement 
for the widening of Route 206 from Route 518 in 
Montgomery to the Somerville Circle in Somerset County 
was completed and circulated in August. The proposed 14- 
mile project includes widening to two lanes in both 
directions. 

Route 495. Work began this summer to rehabilitate the 
Route 495 viaduct approach to the Lincoln Tunnel. This $8- 
million project includes replacing the deck slabs on the 
priority bus lane, construction of underlying steel girders and 
columns near the median to provide independent support 
for sh priority bus lane on the bridge, strengthening of 
several crossbeams, repair of worn bearings and widening 
the north deck of the westbound side by 31 feet. 


BRIEFS 


This year the Department’s maintenance units embarked 
on a program to improve the appearance of the roadsides 
which drew favorable comments from both the travelling 
public and elected officials. Mowing, tree-trimming, 
herbicide spraying and litter pick-up services increased 
considerably over past years (see charts). 

To accomplish this, a seasonal employment program was 
initiated which not only improved highway aesthetics, but 
also provided summer employment for students and others. 


The Department is committed to continuing this program 
in 1986. 


* *K * 


The construction of the Metropark ramps at Wood 
Avenue leading from the Garden State Parkway (Route 444) 
in Woodbridge, Middlesex County, began this year. 


* OK * 


In November, a three-month experiment to determine 
whether light-reflecting, snow-plowable, raised pavement 
markers can take the place of overhead lighting began at 
three interstate interchanges. If the experiment ts successful, 
the raised markers will give NJDOT a less expensive option 
to overhead lighting for illuminating highway interchanges. 


* * * 


During the winter and spring, the Department upgraded 
milepost markers on the state system in an effort to ensure 
that statewide accident and roadway inventory data were 
maintained with a maximum degree of accuracy. When 
orginally installed, the markers generally were accurate to 
within 50 feet. Over the years, as the result of knockdowns, 
vandalism and new construction, many of the sign locations 
have been changed. This eroded the overall accuracy of the 
system which is used by law enforcement agencies in 
accident reporting and by the Department in maintenance 
and planning work. 


Maintenance Engineering Aide Sharon Pullen participated in the 
program which updated the mileposts along state routes this year. 
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of the state drew special attention this year and resulted in 
two of the most comprehensive public information and 


The first of these covered I-287 between Piscataway and 
Bridgewater, Somerset County, where a $1 5-million, two- 
phase rehabilitation project started in July. The Department, 
in cooperation with NJ TRANSIT, established 16 park-and- 
ride lots in and around the four-mile-long construction area 
in an effort to reduce traffic congestion during lane 
restrictions required by the project. The lots were served by 
special bus service to and from major employers in the 
corridor with four lots specifically reserved for car or 
vanpoolers. 

These services and the need for ridesharing and altered 
driving patterns were promoted through special newspaper 
supplements, paid advertisements and radio announcements 
along with meetings with major employers, local officials 
and business and community leaders. The federal 
government funded this traffic mitigation effort which 
included a telephone “hotline” for commuters. 

The first phase of the rehabilitation project was finished 
nearly one month ahead of schedule. The second phase is 
slated to begin in March 1986 with completion expected 
by the following October. 

Another major information campaign was launched to 
alert Manhattan-bound commuters about repairs to the 
Route 495 approach to the Lincoln Tunnel. A major 
commuter artery, the 495 viaduct is especially important to 
bus riders for whom a special bus lane is maintained during 
morning rush hours. 

A specially printed brochure was distributed to motorists 
at the entrance to the Lincoln Tunnel during weekday peak 
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Traffic Mitigation 


Bridge rehabilitation on highways across the northern half 


Route 495, Hudson County 


hours. It contained work schedules, detours and public 
transportation schedules. Paid advertisements prior to the 
project’s start reinforced the brochure distribution. The 
Department was joined in this effort by NJ TRANSIT, the 
Port Authority of New York-New Jersey’s Lincoln Tunnel 
staff and Transcom, a new multi-transportation agency 
organization. 

The $8-million reconstruction project will span two 
construction seasons with as little disruption to traffic as 
possible, including continuous operation of the exclusive bus 
lane throughout construction. 

Plans are underway for a similar information campaign 
for the I-80 repairs scheduled to begin in Passaic County 
in the spring. The federal government has agreed to fund 
the public information effort. 
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From Sussex to Cape May, there is no area 
of New Jersey that does not have or will not soon 
have a major transportation construction project 
underway thanks to the Transportation Trust 
Fund. 

While the most visible signs are found at major 
intersections and along heavily-traveled highways 
and bridges, the Trust Fund bas also provided 
montes for design and engineering work for both 
interstates and older highways and roads. 


Top left: New guard rail, Warren County; 
Bottom left: Intersection improvements, Ocean 
County; Top right: Resurfaced Route 30, Atlantic 
to Camden Counties; Center right: I-195, Mercer 
County; Bottom right: Route 10, Morris County. 
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New construction means new jobs! It is estimated that each 
$100 million in construction generates more than 6,200 jobs. 
More than 162,000 jobs are associated directly with Trust 
Fund projects—not to mention the boost to economic growth 
that comes with a strong system of highways, bridges and public 
transit. 

Statewide employment figures show that more people worked 
in the construction business last year than at any time in the 
past 15 years. 


AERONAUTICS 


It is the Department of Transportation’s responsibility to 
license the state’s general aviation airports and monitor their 
safety. 

By the end of this, the first full year of the airport aid 
program, more than $364,000 had been allocated for airport 
improvement projects statewide. Combined with available 
federal aid, the program brought over $6.5 million to New 
Jersey’s general aviation community. Airports not eligible for 
federal assistance received more than $100,000 in grants for 
airport improvements. 

The Department continued its leadership in the 
development of aviation education. In cooperation with the 
New Jersey Department of Education’s Division of 


NJDOT’s Freight Services is primarily concerned with the 
improvement and promotion of rail, motor carrier and 
hazardous material transportation and their influence on the 
economic vitality of New Jersey. 


Conrail Sale 


The prospective sale of Conrail remained a major issue. 
Congress mandated 1985 as the year that Conrail was to 
be sold or removed from the protective cover of federal 
government. 

In February, the US Department of Transportation 
recommended that Conrail be sold to the Norfolk-Southern 
Corporation. This announcement followed nearly eight 
months of evaluation of diverse sale proposals. 

In response to this announcement, the Morgan-Stanley 
Group submitted an alternative proposal under which 
Conrail would be sold to a group of investors via a public 
stock offering, rather than to a competing railroad. 

NJDOT has the responsibility for overseeing the 
operation and protection of the rail network in the state. 
Consequently, it has been actively involved in assessing the 
impacts of these two proposals on New Jersey. The Conrail 
divestiture is a major element in the long term viability of 
rail service to New Jersey customers served by freight rail. 


Local Rail 


rhroughout the Conrail debate, NJDOT’s Freight 
Services has continued to provide assistance to shortline 
operators through the Rail Assistance Program. To date, the 

partment has committed $1 million to improve and 
rehabilitate rail lines throughout the state. These funds, 
when coupled with available federal and local funding, have 
generated over $5.1 million for rail and safety improvements 
to assure continued rail service to industries and 
manufacturers statewide. 


Vocational Education and the Federal Aviation 
Administration, the Department is helping to establish 
education programs leading to careers in avionics, aircraft 
and powerplant maintenance, flight training, operations and 
related fields. 

NJDOT employees participated in numerous flight safety 
seminars for nearly 1000 air crew members, law 
enforcement and other interested groups during the year 
which resulted in a decline in aircraft accidents during the 
year. 

In addition, Department employees carried out more than 
800 safety inspections at both public and private aviation 
facilities and issued nearly 700 permanent and temporary 
special purpose licenses. 
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Other Freight Carriers 


During 1985, NJDOT continued its participation in the 
Freight Services Improvement Conference (FSIC), an 
organization dedicated to improving the distribution and 
handling of freight in New Jersey. 

NJDOT continues to work with several other 
organizations involved in the transportation of goods 
throughout the state. One of these groups 1s the Bi-State 
Harbor Carriers Conference where the problems and day- 
to-day activities of the shippers and handlers of the freight 
onloaded and offloaded are identified and discussed and 
solutions are offered for an overall improvement in the flow 
of goods through the piers. 

The New Jersey Truck Freight Advisory Committee, with 
representatives from NJDOT, the New Jersey Motor Truck 
Association and other organizations, established a continuing 
forum to address issues affecting motor carrier 
transportation. 

Establishment of the Core Highway Network continues 
to be a goal in Freight Services. The identification of the 
roadway segments vital to the motor carrier transportation 
of goods, the identification and location of the major truck 
traffic generators and pinpointing problem areas has been 
initiated. 

In the 12 northeastern counties, the study 1s being 
accomplished by the Port Authority of New York and New 
Jersey under the direction of NJDOT’s Freight Services. In 
the southern counties, the study is being handled by 
Department staff. 

Freight Services, in cooperation with other state agencies, 
prepared the Truckers Handbook. This publication provides 
a ready reference of the regulations concerning the operation 
of a truck or tractor trailer unit within New Jersey. 


Hazardous Materials 


The Department has made great strides in regulation of 
hazardous materials transportation over the past year, 
including adoption of the state’s first set of comprehensive, 
hazardous material regulations. Approximately 50 State 
Police officers have received training in the enforcement of 
the regulations. 

In addition, Freight Services’ staff have made 
presentations to companies most affected by the new 
regulations. The sessions include instructions in how to 
transport hazardous supplies and materials safely. 

The Department also has created a data base of hazardous 
materials transported into, out of, and within the state. It 
presented a report to the Legislature, ““The Incidence & 
Movement of Hazardous Materials in New Jersey,”” which 
described the nature of hazardous material incidents that 
have occurred historically within the state, identified 
locations, and compared New Jersey’s safety record with 
other states. 


GROWTH 
CORRIDORS 


During 1985 the Department completed transportation 
planning analyses of the Route | Corridor and the Hudson 
River Waterfront and began the South Jersey Highway 
Study. 

The studies came about as a result of a surge in office, 
housing and commercial development which has 


LEGEND ta ee 
GENE HIGH GROWTH AREA characterized this decade in New Jersey. The bulk of this 


ep om ae a at development is occurring in suburban areas, but urban core 


areas, such as the Hackensack Meadowlands and the Hudson 
BERGEN AND River Waterfront, are also experiencing significant new 
} development and redevelopment. 

} The Department identified these growth corridors in the 

i 1984 Transportation Plan and 1s responding to anticipated 
traffic demands in these areas by conducting corridor 
planning studies. The studies address the full range of 
planning issues raised by the new development patterns. 

During the next calendar year the Department will start 

six additional growth-related transportation needs studies. 


CAMDEN CO 


The six new study areas include: 

e Route 73, Burlington County, from US 130 to US 30 
including Route 38 from Route 73 to I-295 and Route 70 
from Route 73 to County Route 541. 

e Routes 46 and 3 from New Road, Morris County, to 
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Garden State Parkway and Route 3 in Passaic County. 


e I-78 from the Delaware River, Warren County, to 
Route 24 Freeway in Essex County. 
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¢ Route 130 from Route 1, Middlesex County, to Route 
206, Burlington County. 

¢ Route 40 and 322 in Atlantic County. 

e Transit service assessment in Monmouth and Ocean 
Counties. 

In each of these areas the Department will work with local 
officials and developers to identify the nature and scale of 
the transportation issues connected with development. This 
will enable the Department to determine what 
improvements are needed. 

Each study is expected to take from 12 to 18 months to 
complete. 


Lincoln Harbor, Hudson Waterfront 


Coordination 


The Department is a member of numerous regional 
transportation planning organizations and works closely 
with toll road, port and bridge authorities. Its overall 
responsibility is to help forge an integrated, efficient system 
to move people and goods. Its newest affiliation is with 
Transcom. 


Transcom 


Transcom, the Transportation Operations Coordinating 
Committee, is a new consortium of transportation agencies 
in the New York/New Jersey metropolitan area including 
NJDOT, NJ TRANSIT and the State Police; the Garden 
State Parkway and Turnpike Autorities; AMTRAK; the 
Federal Highway Administration; MTA and the New York 
City DOT; the New York DOT, State Police and Thruway 
Authority; Palisades Interstate Park Commission; Port 
Authority of New York-New Jersey and Port Authority 
Trans-Hudson; and the Triborough Bridge and Tunnel 
Authority. 

Collectively, these agencies are responsible for the 
operation of 6,000 lane miles of highway and 19 toll tunnels 
and bridges in the 500 square mile area it serves. 

Since its debut in January 1985, Transcom has focused 
on operational problems affecting routes in northeastern 
New Jersey and the New York City area with the goals of 
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better interagency communications, coordination of planned 
construction and maintenance programs and improving 
service levels of the regional transportation network. 


Transcom is developing five key program areas for the 
near future: 

e An alpha-numeric paging system to provide 
simultaneous information to all member agencies concerning 
incidents that disrupt traffic operations; 

¢ Special coordinated operating plans providing pre- 
established detours for all major regional road segments to 
insure rapid response to non-routine traffic problems that 
cross jurisdictional boundaries; 

¢ Establishment of an incident response team of trucks 
to assist with signing on emergency or long-term 
construction programs; 

¢ Creation of a highway construction management 
system to keep member agencies abreast of regional 
construction projects in all stages of development to avoid 
simultaneous congestion on parallel roads; 

e Establishment of an operations information center 
which will integrate audio, visual and data communications 
from member agencies to link operations personnel through 
state-of-the-art technology including computerized mapping 
and graphic display demonstration. 
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Regional Maintenance Engineer Bob Leahey conducts bis monthly 
roundtable meeting with bis Region III supervisors and foremen. 


The Department’s employee population has remained at 
the 5,300-5,500 level for the past ten years. 

This year more steps have been taken to improve 
productivity and efficiency by upgrading the work 
environment, encouraging the flow of ideas from worker to 
manager, consolidating facilities and increasing the use of 
advanced technology. 

Last year’s successful quality circle program, which 
communicates ideas from workers on the job to 
management, continued. 

The Sick Leave Reduction Program begun in 1984 has 


reduced employee use of sick leave from an 11.5-day average 


before 1981 to 9.76 days in 1984 and 1985, moving closer 
to the Department’s goal of an 8.5-day average. In 1985, 
more than 50 percent of NJDOT employees either met or 
exceeded this goal. 

Department statistics show that 600 employees used no 
sick time at all last year. In November the Department 
commended 90 employees for perfect attendance from 
1980-1984. The intent of the Sick Leave Reduction Program 
is to encourage employees at every level of the agency to 
use sick days only when necessary. 


Performance Assessment Review (PAR) 


A new employee evaluation system, called the 
Performance Assessment Review (PAR), went into effect in 
July for all classified state employees. It replaced the 
Employee Performance Evaluation and Improvement 
Program (EPEIS) asa result of a recommendation in the 
Governor's Management Improvement Program (GMIP). 

PAR is a measurement of an employee’s performance 
against pre-developed and mutually agreed upon standards. 


THE DEPARTMENT 


It also recognizes positive contributions, identifies and 
remedies performance problems early, gives an objective 
answer to the employee’s “How am I doing?” question and 
helps the employee improve job performance. 

The program provides five rating levels: significantly 
above standard, moderately above standard, standard 
marginally below standard, significantly below standard. 
While only the lowest category warrants the withholding 
of the annual increment, the supervisor must design an 
improvement plan for the last two. 

On the other hand, standard and higher ratings may be 
the basis for additional consideration for the employee when 
there are ties on promotional examinations. 


Affirmative Action Training 


Another initiative by Governor Kean carried out this year 
for each Department employee was a day long Affirmative 
Action and Equal Opportunity program. This was designed 
to increase awareness of state and federal legislation on the 
subject and heighten sensitivity to potentially discriminatory 
situations on the job. Workbook and video exercises 
motivated group discussions with trained leaders. 

New Jersey is the first state in the nation to launch such 
a program for its employees. 


Buildings 


The consolidation of the Departmental offices continued 
in 1985, an early GMIP recommendation for more 
efficiency. 

This year saw the majority of Region IV’s staff, including 
the Regional Engineer, Materials, Construction, Design and 
Right of Way units, united in a leased facility in Mount 
Laurel, Burlington County. 


— e alll i? ~ 
Susan Rubinetti keeps the paperwork flowing in the Depa rtment 's 
Maintenance office in Howell. 


In November ground was broken in Freehold for a 
36,000-square foot office building and a 10-bay regional 
garage for Region III. The Regional Engineer, Design, 
Construction, Materials, Maintenance, Right of Way and 
Local Aid units will be housed at this center. The 
Department has similar plans for Region I. 

Meanwhile, construction nears completion on Annex II. 
The new seven-story office building will allow the 
Headquarters Complex to house most of the offices now 
spread out in leased space throughout the Mercer County 
area. 


Technology 

The historic volumes of construction and repair projects 
this year with no additional staff underscored the need to 
increase productivity throughout the Department. Increased 
technology has been one way to get things done. 

Besides increased use of personal computers and word 
processors, major steps are underway in financial 
management, design, cartography and graphics. 

FMIS. By December, the design of the Department's 
financial management information system (FMIS) was 
completed. Initiated in January 1984, its development was 
a cooperative effort between the Office of 
Telecommunications and Information Systems (OTIS), a 
professional consulting firm and Department staff, and is the 
result of 13,000 person days of work. 


(ies 


Stephen Decker works on a computer in his Data Resources Office. 
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The FMIS is scheduled to be fully installed and 
operational in Fiscal Year 1987. Both accounting and non- 
accounting employees will benefit from this system, which 
includes applications for general accounting, capital 
accounting, accounts payable; consultant, utility and rail 
contract management; job accounting; and federal tracking 
and control. It will provide all Department managers with 
accurate and timely information for daily activities. FMIS 
will eliminate the need to maintain the several independent 
information systems that now exist. 

CADD-CAM. The Intergraph Interactive Computer- 
Aided Design Drafting/Mapping System (CADD-CAM) 
takes the Department from a manual system for updating 
and redrafting general purpose, medium- and small-scale 
maps to the computerized creation, storage, updating and 
retrieval of digitized or scanned data. 

With this CADD-CAM system, specialized maps can be 
obtained for environmental, hydrographic and topographical 
analyses; planning for improvements to the air, highway and 
public transportation network; location and type of public 
utilities, survey monuments and land features; and update 
of state and county maps. - 

Ultimately, the sharing of information via the CADD- 
CAM system will eliminate duplication of mapping 
operations and permit analyses of transportation projects 
incorporating current and projected geographic and 


demographic information. 


FINANCE 


The Department of Transportation during Fiscal Year 
1985 utilized $1.162 billion from all sources to carry out 
its programs. 

The monies were used as follows: 

e $118 million Department maintenance, operations 
and management programs; 

e $160 million NJ TRANSIT Support; 

e $98 million Principal and interest on outstanding 
general obligation bond issues; 

e $123 million Local government aid programs; 

e $663 million Capital improvement programs for both 

; highway and public transportation 

projects ($54 million of this total was 
utilized to support NJ TRANSIT 
programs and $609 million to carry out 
the Department’s highway capital 
improvement programs). 


New Jersey 
Department of Transportation 
Consolidated Expenditures, Fiscal Year 1985 
$1.162 billion 


Program Implemen 


Maintenance, Operations 
& Management 


$118 


million 


Debt Service 
$98 million 


al Capital Program 
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rk, Monmouth County; Center left: New Dunham's Corner Bridge, Middlesex County; Top 
Cutting through the Little Ferry Circle, Bergen County; Bottom: 1-287 Bridge Repairs Middlesex County. 
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NdOOT RESEARCH LIBRARY 


FACTS & FIGURES 


from the 
New Jersey Department 
of Transportation 


NJDOT 
maintains 


BRIDGES: 


Fixed 3,146 
Draw 37 
Canal/ 

Feeder 54 


SNOW/ICE 
REMOVAL 


1,200 Maintenance Employees 
plus trained volunteers 
from other units as 
truck & equipment 
operators 


COST PER MILE: 


. ROADS 
2-12-hour shifts during storms ToResurface 
1984-5 21.3" @ $10.4 million | To Reconstruct 

BRIDGES 


To Rehabilitate 
or Replace 


_ NJDOT RESEARCH LI 


ANITA 


ROADS: NJDOT maintains 2,311 


SHRUB BEDS: 924,126 sq.yds. 


FENCES: Chain link, road: 


Chain link, bridge: 55,283' 
Snow: 425,825' 


10 00010 2 


(10,466 lane miles) 


GUIDERAIL: 
Steel, 5,011,750' 
Cable, 371,717' 


: 


p>» 


2,610,060' 


SNOW VEHICLES 
685 NJDOT 


$ 300,000 
900 by contract 


$900,000 


$300,000-$20 million 


$8 SSR RE RTT TT TL TF OA TS FRE ST AR 


Trenton, NJ. 
Permit No. 21 


ARTME NTO FT SPORTATION, CN 600, TRENTON, Nj 08625 


